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Present Address: 

Building no 1415, 
Al Sadd, Qatar
Tel: +9747064
4971/+97450688554

                    

Email: arunava877@gmail.com
	Position Applied: Warehouse and Logistics Manager     
	


=============================================================
OBJECTIVE: 

Dynamic personnel with successful record of managing diverse warehouses by utilizing knowledge, process, to manage Warehouse in the most effective manner. To ensure that all the Material’s Quality and Quantity are adhered to all specific mentioned Standards, and to properly utilize experience, and knowledge for maintaining and developing a productive warehouse environment. Also efficiently execute my duty with enthusiasm by properly managing the assets of the Company and maximum utilization of work force.
===============================================================

COMPENDIUM:
· Dynamic and efficient person having techno commercial background and the highest level of personal integrity, with superior interpersonal and a demonstrated track record of conflict resolution and self-starter with a personality to motivate and lead a team of staff members. 18+ years of experience (9+ years in Gulf and 9+ years in India) in Warehouse and Stores, Logistic, Procurement, Vendor Development, Inventory Control. At present working with M/S. DSI as a Store and Inventory Manager.
· Excellent exposure in SAP, Focus, ERP, Spreadsheet, and Microsoft Office and Material Management activities involving material planning, Materials analysis (ABC, VED, GOLF, COMBINED ABC VED), Inventory control, Space Management, Asset Management, scheduling & procurement of materials with LC formulation & tooling from sources along with Freight forwarding Logistics activities.
PROFESSIONAL EXPOSURE
Store and Inventory Manager                           Duration: March 2017 to Till Date
DSI Qatar


Looking for Qatar operation total 8  no’s of MEP project locations along with Central Stores. ( Mall of Qatar MEP Cost 250 Million Qrs , Phase 1C MEP Cost 500 Million, Rubban Palace MEP Cost 150 Million Qrs, Al kuwari Villa MEP cost 80 Million Qrs, Doha Metro MEP cost 350 Million, Wadi, QEC, Etc)
Role & Responsibility
· Hires, develops, train and engage a professional team of associates.

· Planning, and directing Central Warehouse and site Stores Inventory Management
· Conducting the assets and plant and tools and materials stock taking and tracking by location (Project/Central Store) .
· Auditing and monitoring the materials movements between sites/Central Store and forecast the report to Senior Management.
· Work closely in coordination with the Procurement Department and Project Managers so that the stored items are utilized/ used at sites or Sold back to Suppliers as early as possible. Striving at all times to try to reduce the inventory as much as possible.
· Scrap Value analysis. 
· Reutilization of Surplus stock as per project requirement. 
· Maintaining Inventory Levels along with material analysis for all projects.
· Strong knowledge in Warehouse, Inventory and Logistics Management. 
 Project planning and execution 
· Work with the management team to setup and review logistic strategic objectives and targets.
Establish, implement and follow logistics procedures in line with organizational 
· Requirements.
· Inventory Control and Material Management. 
· Conduct end-to-end process of Technical Material Submittals. 
· Ensure materials are purchased, receipt and storage in a timely manner to 
Support the operations.
· Setup the Inventory Control system and review material reorder level by closely 
Monitoring the material movement or consumption.
·  Manage and audit subcontractor stores on monthly basis and produce reports 
 for valuation and payment.
· Drive inventory and materials cost reductions through Materials Management 
Excellence.
· Arranging for the purchase and supply of specialist equipment. 
· Drive improvements to the Materials processes using lean methodology.
Personnel management
· Conducted staff performance reviews, setting objectives, and identifying employee training requirements.
Operational excellence 
· Ensure that appropriate leadership, resources and skills are in place to facilitate completion of the Service Provider projects/objectives.
· Conduct biannual vendor assessment.
· Establish and implement logistics procedures in line with organizational requirements.
· Achieve efficiency by driving costs down.
· Manage a large and distributed work force.
· Ensuring the efficient running of administration and office procedures.
· Operational process analysis - monitor and evaluate goals.
· Performance management - allocate and track project resources (eg: movement of material and equipment, staff, contractors, project agreement.
· Transport management - plan, budget, monitor, review and negotiate transportation and related issues.
·  Negotiate costs with suppliers, contractors and other third parties.
· Maintaining the HSE Standard for all Stores.(Materials/Chemical).
· Participate as HSE Committee member to address issues pertaining to HSE to ensure mitigation measures are in place to prevent any incident or prevent any recurrence.
· Control warehouse budget through efficient utilization of storage space, forklifts, material handling equipment and proper protection of materials and assets.

Regional Warehouse Manager                             Duration: April 2016 to  March 2017
MME

Looking for all Middle East Project Sites, and Warehouse operations. Handling 24 MEP/Civil project sites independently in Bahrain, Qatar, UAE, Oman and Saudi Arabia.
Biggest MEP Project Sites( QNL MEP Cost 300 Million Qrs) , Cardiac Project Site (MEP Cost 100 Million BHD, CP16, CP06, Hub Shan, Mondelez Project Site (MEP/Civil cost 950 Million BHD) Etc
Role & Responsibility:
· Maintain all Plumbing, Mechanical and Electrical items Inventory Schedule as per materials analysis in Site and Central Store location.

· Material Storage as per FSN, Combined ABC VED analysis Site/Central Store.

· Dispatch Schedule and Lead Time Analysis.

· Maintain Company Quality Management standard for all projects. 

· Group Material Master (SAP) Planning, Implementation, verification and creation.

· Implementation of Material Management policy, KPI and Control measure, aiming for the objective to always achieve perfect Inventory control.   
· Hires, develops, train and engage a professional team of associates
·  Oversees fleet, Inventory, quality and material handling for the facility.

· Applying Value Stream Mapping, Lean Flow and Business Excellence to control the flow of Inward and outward movement of material in the warehouse. Re-structure the Racking and Issuing System to create site storage space allocation.
· To ensure that the Warehouse Management System are maintained in an accurate and timely manner. To ensure and reviewing process for possible improvements/costs saving
· Monthly Dispatch report, Physical stock verification Report, Surplus items movement report, Weekly Inventory report, Lead time analysis report, Material Consumption report ( Site/ Central Store) to Executive Director.
· Pre-cast concrete experience total load capacity 1500 KN.

Store and Logistics In-charge
VOLTAS LIMITED – DOHA QATAR

Duration: May 2008 to April 2016
Biggest MEP Project Handled ( Sidra Medical and Research Center ( MEP Cost 1.2 Billion USD), MPSH Stadium  (MEP Cost200 Million Qrs ), Doha Festival City(MEP Cost -700 Million Qrs ),, NDIA, Ras Gas etc
 Role & Responsibility:
· Individually responsible for managing the overall functioning of 12 location Stores independently and managing up to 68 members of staff.
· Training and Development of manpower under MM Cell.

· Set up of necessary infrastructure for MM office at new upcoming sites.

·  Scientific material management of Store to maintain optimum level of inventory.
· To conduct cyclical stock counts & investigate variance..

· To minimize returns & rejections.
· Follow up with the schedule of various consultants (Site Managers) for purchase of raw stock and required materials.
· Monitoring & controlling crashing of activities on regular basis to complete entire job as per schedule.
· Aging analysis Report.
Sr. Store officer cum Logistics In charge  
KRUGGER VENTILATION – Mumbai 

Duration: Oct 2004 to 2008 May
Experience Summary:

· Responsible for the daily managing of staff and the assigning of duties.

· Managing and motivating staff to increase store efficiency.

· Analysis of material movement (to support sales team), testing of product quality to identify the defective products (to ensure client satisfaction).

· Materials analysis ABC, VED, FSN and Combined ABC VED for more control of Inventory.

· Stock checking / Inventory-in focus.
· To minimize returns & rejections.
Sr. Store officer cum Logistics In charge  

MEGHALAYA CEMENT LTD (Meghalaya)             Duration: May-2000 - Oct-2004

Experience Summary: 
· Responsibilities of Store activity in day to day operations, such as receiving & issuing of materials, co-ordination with maintenance department, purchase, and office Administration. 
· Responsibilities include inventory of materials, equipment’s, tools, etc. 

· Working knowledge in computerized handling of Store in ERP system.

Mechanical Maintenance Engineer

Delta Industries Ltd (Howrah)                          Duration: February 1999-May -2000 
Experience Summary: 
· Periodic Maintenance of Jute and Cotton Machinery, Tools, Equipment’s. 
· Maintenance of Spreader, Breaker Card, Finisher Card, Fast/Second/Third Drawing, Spinning, 4 ¼, 5 ½, 4 ¾, Winding.

· Maintenance of Reciprocating pump, Stave Cycle.

· Gear speed calculation.

Educational Qualification:
· Graduate Diploma in  Materials Management from IIMM (Kolkata), 2006 approved by Govt. of India recognized by International Purchasing and Supply Chain Management, Atlanta USA. 
· Diploma in Mechanical Eng from West Bengal State Council of Technical education. EDUCATION, 1999.
Operating Systems:

· Excellent knowledge in SAP R/3 Production new Version ECC 7.0 (for Material Management).
· Working knowledge in  ERP.

· Excellent knowledge in FOCUS..

· MS Office: Excel, MS word and Power Point.
Personal Minutiae:
· Nationality                                 : Indian.
· Place & DOB                               : Kolkata, 30. 11. 1976.
· Marital Status 
               : Married.
· Location Preference             : Any Country.
· Passport Number                      : P1973709
· Date of Issue                               : 26.02.2017
· Date of Expiry                            : 25.02.2027
· Permanent Address                : College  Pally, PO- Sewli, Barrack pore 700121.

· Contact Number in India     : +919830379766.
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