Ragavan Nagarajan B.E(civil) PMP®
Civil Engineer
Doha, Qatar
+974 50150279

ce.ragavan@gmail.com
https://ga.linkedin.com/in/ragavannagarajan

Professional Registration, Membership &
Certifications

Ministry Of Municipality & Environment, Qatar

UPDA Registration No: 15842
Registration Date : 25.09.2017
Expiry Date : 24.09.2023
Grade : Trainee

Project Management Institute, US

Membership No: 7969571
Project Management Professional
Certification

Institution Of Occupational Safety & Health

IOSH Managing Safely
Certificate No : 727429
Issue Date : 06.02.2020

Qatar Petroleum, Qatar

1. Permit To Work (PTW-Onshore)
Consolidated Permit To Work
(CPW-Mesaieed Industrial City)

Qatar Education City — People Mover System
Siemens Tram Consortium

STC O&M PIC Training
Certificate No : TP-EHS-50

@ Professional Training Courses
QMS Auditor / Lead Auditor Course

ﬂ Educational Qualifications
M.B.A Operations & Project Management

= Madurai Kamaraj University
%"f M\J Madurai-India
g 2016-2017 (Course Completed)
B.E Civil Engineering
Anna University
Chennai-India

2009-2013

Research Journals Published: 04

RS Publications, USA - International Journal Of
Advanced Scientific & Technical Research

[ISSN 2249-9954, Issue 2, Volume 3, June 2012]
Conference Paper Presented: 01

Vel Tech University

Ref: ISBN 978-922849-9-6 (August 2012)

% Profile Summary
Professional Civil Engineer (PMP Certified, Qatar MME - UPDA
Registered, With 8+ Years Of Experience In Building Design,
Construction And In Infrastructure Road Projects With Ashghal
(Public Works Authority) & Qatar Petroleum.

99,,% Key Roles

v' Project Management

v' Stakeholder, Interface Management & Permits.
v" Quality Control (Material & Works)

v' Tendering Works

|-| Work Experience

pec2018-Feb2022 | Civil Project Technical Engineer
M H Al Mana Group Of Companies

l Group Nine Joint Venture Trading &
Contracting Co., Doha - Qatar

Primeline Transportation & Contracting.,
Doha - Qatar

Al-Hamad Automobiles Co. W.L.L.,
Doha - Qatar

Al

m Projects Worked

% RIW In Rayyan Areas — Phase 6A
% RIW In Rayyan Arcas - Phase 6B

@ Al-Khor Expressway Project
Sub Contract: Earthworks

Al-Bustan Street South Expansion Project
Sabah Al Ahmad Corridor
Sub Contract: Shaft Excavation Works

Responsibilities

Technical Engineer

* Review the design drawings received from Client & notify if
there any discrepancy.

+ Liaise with GEC/Client, to ensure the correct design to be
followed on site

* To ensure the shop drawing has been prepared as per the
design drawing, prior to sending it for GEC/Client Approval

* Preparing Method Statements in compliance with the
project requirements & standards

* Assisting the procurement team in terms of requirements &
its specifications.

* Coordinating with the project team & taking corrective
actions if there any deviations.

Stakeholder & Interface Management

¢ Applying RO & TDP in QPRO 3.0 System in line with work
execution plan & traffic management.

¢ Liaise with stakeholders & obtain approvals / Permits, by
complying with the stakeholder requirements & their
standards.

* Preparing Environmental Permit & Haulage Permit
application for submission by client to the Municipality
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‘@ Software Proficiency

ORACLE’

Responsibilities Cont’d
Quality Control
* Review the submittals from suppliers & sub-contractors,

prior to sending it for GEC/Client approval.

E Qatar ID

Ashghal

Tender Owner

AUTODESK’
¥ CIVIL 3D

Driving License — India & Qatar

PRIMAVERA P6

Language Proficiency

: 29235614263

: M2178244
: 16t Sep’ 2024
: Indian

Passport No
Validity
Nationality

E,/ Tenders Worked

Passed In
Technical
N Awarded

MME

QPMmC

o]\ (e

Qatar Petroleum

Qatar Gas

Katara

E,/ Notable Tenders

Ashghal — Public Works Authority

1.

PWA/ITC/048/2019/L - RIW In
Rayyan Areas Phase 6A

Primeline Transportation & Contracting

PWA/ITC/025/2019 — RIW In Rayyan
Areas Phase 6B

Group Nine Joint Venture

PWA/GTC/36/2020 — Rough Grading
Work In North Of Semaisma -
Package 01

Primeline Transportation & Contracting

PWA/GTC/48/2020/R - Advance
Grading Work In West Of Umm Slal
Mohamed — Package 01

Qatar Petroleum

5.

GT21100800 - Provision Of Bus
Transportation Services

Al-Hamad Automobiles Co. W.L.L

* Preparing Quality documents such as Project Quality Plan,
Process/Procedures, Inspection & Test Plan.

* In coordination with Site Surveyor, Site Engineer & QA-QC
Engineer, Ensure the Inspection requests has been notified
on time with actual work quantities.

* Supervise the QA-QC/Material Engineer to ensure the
required sampling has been taken on time & test reports
has been received on time, to comply with the standard
requirements.

* Review the GEC/Client requirements/Comments for the
raised Inspection requests & direct the team to compliance.

+ Take part in Quality review meeting & take actions towards
improvements in-case of Non-Conformance & Corrective
Action requests.

Tendering Works

* As a Lead in preparation of the technical proposal &
compiling all the prepared documents as per the tender
submission requirements.

* Review the tender scope of works & the technical
requirements & direct the planning engineer, HSE
Engineer, Finance & Admin for the required documents.

* Preparing the required documents in coordination with the
Project Manager as per the tender requirements.

* Preparing the response & required documents for Post
Tender Technical Clarification.

apr2015-Mar2018 | Civil Engineer/Project Manager

i)

Al-Mohanna Trading & Contracting Co
Doha - Qatar

Construction & Re-Construction Of Roads
Mesaieed Industrial City (Qatar Petroleum)

Construction & Re-Construction Of Roads
Mesaieed Industrial City (MANATEQ)

RIW South Of Greater Doha (Phase-4)
Umm-Al-Houl (ASHGHAL)

Achievements

v' Finished A 2 Year Delayed Activity At Mesaieed Port Beth & Closed
The Contract With Qatar Petroleum

v" Completed & Closed Projects With Qatar Petroleum & MANATEQ

Feb2017 - sep2017 | Consulting Engineer (Civil)

‘@

)

Freelance, Madurai - India

.‘;ﬁ;.

Nov2013 -oct2014 | Site Engineer (Civil)

Southern Heritage Builders & Developers
Bangalore - India

Prasanna — Jothi Residence (Duplex Villa)

Residency Park

May2013 - sep2013 | Site Engineer (Civil)

l Jenn Engineers, Bangalore - India
Suhail Residence
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