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Finance Director
25+ years of successfully driving financial management for global organisations
Repeated success as a skilled leader and negotiator who has been responsible for operations with €1B+. Continuously leads and develops teams into highly efficient and organised groups, enabling on-going business expansion and profitability. Program track record of identifying opportunism to improve operations and processes, implementing key practices that same time and money.

Highlights of Expertise
	· Financial Analysis & Planning
· Cash Flow Optimisation
· Capital Management
· Reporting / Reviews / Bidding
· Treasury Management
· SAP / AS-400
	· Contract / Risk Management
· Process Improvements
· Staff Leadership & Development
· Communication/Negotiation Skills
· Corporate Finance & Analysis
· SUN / JAMIS



Career Experience
Keller Grundbau GmbH, Dubai
Chosen to take on a nearly created leadership role with responsibilities consists of a team of over 20 staff and 6 Countries in the region. 
FINANCE DIRECTOR – MIDDLE EAST (April 2014 to Present)
Advise on key strategies influencing profitability and sustainability, including compliance, procurement, IT, legal, and risk management. Develop and implement internal control processes specifically for the Middle East. Plan an annual budget of €110M, review corporate finance and ratio analysis via KPI (sales, margin, equipment, overhead, working capital management, etc.) 
· Successfully developed a new procurement process that helped prevent fraudulent activities.
· Realized running/operating cost savings and reductions of 10% to 15%.
· Established Finance and Procurement policies which saved ~1.5% of revenue.
· Implemented compliance controls; aided external auditors and agencies with transparencies.
Exelis Inc., Qatar
Oversaw all financial reporting and analysis to aid the successful management of US Defence project funding.
SENIOR FINANCIAL ANALYST – MIDDLE EAST REGIONAL OFFICE (March 2009 to March 2014)
Managed fiscal reporting, contract reviews, and agreement renewals with government agencies to ensure accuracy and compliance with funding guidelines. Completed bid processing/evaluation from RFP/RFQ/RFI until the award, including commerciality determination, negotiation, price reasonableness and justification.
· Oversaw a team of 10 in technology implementation and coordination.
· Successfully formulated annual budgets of $200M
· Implemented Electronic Tracking in the accrual process, reducing overtime by five to 10 hours.

[bookmark: _GoBack]Bilfinger Berger, Qatar
Controlled financial planning and strategies in support of €1B+ for a global organisation. 
FINANCIAL MANAGER (April 2007 to February 2009)
Managed the treasury, forecasted cash flow, and compiled reports to aid in executive team decision-making. Reviewed and reported on risks related to contracts and finances. Monitored hedge deals and managed short-term investments. 
· Implemented an appropriate cash count method to prevent misappropriation of funds.
· Developed an AP/AR tracking system and a comprehensive database for Guarantees, Bonds, and Hedging.
Additional Experience
DynCorp International (April 1994 – March 2007): Business Manager; Finance Manager; Finance Specialist Accounts & Administration; Payroll/Finance Specialist; Purchasing Specialist
Managed a $100M contract and led six autonomous departments; processed payroll for 250+ staff across multiple sites; negotiated during the Post Award Session with the US government contracting officers; set up a business office and implemented its registration activities at Qatar;	implemented SOP for contract management and modifications review; developed a system to eliminate all pay issues and increase morale; monitored activities of operational performance, funding and contract modifications; negotiated with vendors to ensure high cost effectiveness; suggested process improvement ideas to Program Manager on business tactics.

Education & Credentials
Bachelor of Commerce - Accounting 
Kerala University, India
Professional Development
· FICA – Fellowship International Compliance (Dipl AML) in Financial Services, Manchester Business School, UK
· Level 1 Certification – US Government Contracts/Acquisition, Exelis MSU
· ESI- USA: FAR / Pricing Contracts Certification, George Washington University, USA
· Certification Course: Internal Audit ISO9000
· 60 hours IFRS Overview with ICAI in Dubai
· CMA-US – Awaiting Results
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