Mohamed Mounir Bayoumy

Civil Engineer — Construction Manager
Mobile: +97474778062 / +201063299985
E-mail: eng.moh206@yahoo.com

Personal Information

Date of Birth: 29/06/1976
Nationality: Egyptian
Marital Status: Married
Military Status: Exempted

Career Objective

Interested in a position of construction manager in a reputed construction company to use
my management skills and ability of finishing projects safely and in a creative manner.

Skills

Strong Leadership, Team Building, Analytical & Motivational Skills.

e Ability To Establish/Maintain Good Working Relationships With Stakeholders.
o Able To Deal in a Mature Manner with Problem Solving.

e Ability to Meet Deadlines.

Education
Cairo University, Faculty of Engineering, Egypt
B.SC in Civil Engineering, Grade: Good, (1999)

Professional Experience

Company: PORR (QATAR) MAY 2018- till present

Project: METRO GREEN LINE UNDERGROUND
Department: CIVIL

Job Title: Station manager

Responsibilities:

e Ensure rules, directives and methods are conveyed to all station personnel.
e Ensure safety procedures and programs are executed and maintained.

e Ensuring that the client’s specifications and requirements are met, reviewing progress
and liaising with quantity surveyors to monitor costs

e Maintaining quality control procedures

Page 1|5


mailto:eng.moh206@yahoo.com

Mohamed Mounir Bayoumy

Civil Engineer — Construction Manager
Mobile: +97474778062 / +201063299985
E-mail: eng.moh206@yahoo.com

e Guide lead and support staff daily on issues if any associated with human resources,
operations, communication, standardizing procedures, revenue enhancement and
systems applications

e Utilize entire superior communication skills with purpose to motivate staff as well as
develop effective working relations with executives, peers and clients

e Supervise workers and make sure they are well engaged and not distracted during work
periods
e To ensure the site always remains a safe environment

e Liaising with clients and a variety of professionals, such as surveyors, engineers and architects.
e Setting out the site and organizing activities

e Ensure that work complies with building regulations and health and safety legislation as
well as other legal requirements.

e Responsible for preparing sites prior to the commencement of construction work.

Company: QD-SBG (QATAR) Oct. 2016— MAY 2018

Project: Lusail Plaza Infrastructure, LRT Station, Public Car Park & Landscape
Department: Construction

Job Title: Site manager

Responsibilities:

e Supervising and overseeing the direction of the project

e Ensuring that the client’s specifications and requirements are met, reviewing progress
and liaising with quantity surveyors to monitor costs

e Maintaining quality control procedures

e Supervise workers and make sure they are well engaged and not distracted during work
periods
e To ensure the site remains a safe environment at all times

e Liaising with clients and a variety of professionals, such as surveyors, engineers and architects.
e Setting out the site and organizing activities

e Ensure that work complies with building regulations and health and safety legislation as
well as other legal requirements.

e Responsible for preparing sites prior to the commencement of construction work.
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Company: Saudi Bin Laden Group-Jeddah, KSA Sep. 2014 - July-2016
Department: Project Control (Material Coding)

Job Title :Senior Civil Engineer

Responsibilities:

e Lead The Material Coding Team to Assign Material Codes By Applying Oracle System (ERP).

e Classify Projects Materials For Each Purchase Order& Contracts By Identifying The Material
Codes According to CSI.

e Control The Stores Stock Through MR&MSR by Identifying The Materials Compared With The
Actual Inventories.

e Coordinate With Procurement Dep. In all projects Regarding Material Requests.

Department: Arrangement (Security Buildings-Makah)
Job Title: Senior Civil Engineer
Responsibilities:

Follow up Finishing Items As per workshop Drawings.

Ensure That Field Construction Follow HSE Regulations.

Coordinate With Different S/C on Site To Achieve Time Schedule.

Coordinate With Different Dep. (Technical Office, QC)& Liaise on Site regarding any technical or
execution problems and provide immediate solutions as necessary.

Company: Vinci Construction-Cairo, Egypt July 2010-Aug.2014
Department: Arrangement Dep.

Job Title: Construction Manager

Project: Greater Cairo Metro Line3 (Phase1&2)

Responsibilities:

Daily Management Of Up To 5 Project Staff and Multiple Sub Contractors.

Ensuring That The Quality Control, Environmental, Health And Safety Requirements Are Met.
Planning Site Activities in Detail, Setting Targets and Accurately Forecasting Completion Dates.
Contact S/C Regularly For Project Development Updates.

e Monitor And Follow Up Manpower Allocation And Production Rates.

e Identify Resources Needed And Monitor Progress During Each Phase Of The Project.

e Coordinate With Different Parties On Site To Achieve Time Schedule.

e Provide Independent Professional Advice And Guidance To Staff.

Company: Al Safa Contracting-Dubai, UAE Jan.2008-June-2010
Job Title: Project Engineer
Projects: Residential Buildings (2B+G+12+R), (G+M+3+R), Compound 18Villas (G+1)

Responsibilities:
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Prepare Daily Monthly Site Progress Reports For Manpower And Equipment On Site.

Execute And Follow Up All Structural And Finishing Items As Per Workshop Drawing.

Monitor Production Rates for Labors and Different Subcontractors on Site.

Assure The Quality Plan For The Ongoing Activities.

Identify and Process Variations to Consultant.

Site Coordination between Different Subcontractors to Ensure Achieving Project Time Schedule.
Follow Up And Obtain All Necessary Permits And Licenses.

Ensure That Field Construction Follows The Specifications And Drawings As Noted In The
Contract Documents In Terms Of HSE, Quality, Cost And Planning.

Company: Talaat Mostafa Group (TMG)-Cairo, Egypt Oct.2006-Dec.2007
Job Title: Site Engineer

Project: Al Rehab City

Responsibilities:

Supervising The Execution Of 80Villas (G+1) From Excavation Till Finishing ltems.
Responsible For Issuing and Validating The Variation Orders On Site.

Prepare Monthly Progress Reports As per Project Requirements.

Resolving Any Unexpected Technical Difficulties And Other Problems That May Arise.

Company: Wadi El Nile For Construction &Real Estate Investment — Cairo, Egypt  Sep.1999-Oct.2006

Job Title: Site Engineer

Projects: Children Hospital (Demerdash Hospital Area), Dar El Harb El Electronia (Nasr City),
Al Forsan Residential Building.

Responsibilities:

Follow Up Construction Activities From Excavation Till Finishing Items.

Coordinate The Implementation Of The Different Project Activities.

Liaise Between Consultant And Management Including A Monthly Update.

Manage And Allocate Project Resources According to Project Time Schedule.

Planning For the Required Raw Material and Needed Building Items As Per Given Budget and

Resources.

e Deal With Technical Office Work As Quantity Survey, Method Of Statement, and Breakdown For
Most Of Executed Items.

e Prepare Monthly Progress Reports For Productivity And Manpower Allocation.

Courses

e Primavera (P3, P6) —Dubai-Oscar Cultural Institute.
e Project Management Professional (Preliminary) — Cairo-AVIT
e AutoCAD(2D)-Cairo-AUC
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e Plumbing For Engineers-Cairo-AUC

Special Skills

Computer Skills:

e Application Packages: MS Office (Word-Excel-Outlook)
e Engineering Packages: AutoCAD(2D)

Languages:

e Arabic: Native Language
e English: Fluent

Membership

e Member of Egyptian Engineers Syndicate.
o Member of Saudi Council of Engineers.
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