PROJECT PLANNING & CONTROL
M.Sc, B.Civil Eng, B.Econs, MCIOB, PMP,

IBRAHEEM ADEBOLA

Address: 644 Ibn Omaira, Zone 53, Building 33, Muiather Ar - Rayyan
Mobile: +97433256700
Email: planneradebolaibraheem@gmail.com

CAREER SUMMARY
| am a Project planning Engineer with 12 years extensive knowledge in project management &

control specialist in Civil, MEP, Road infrastructure, Manufacturing, Oil & Gas etc. Baseline
Schedule development (EPCC), delay impact analysis, EOT & Claims, report presentation, and
project presentation. Project involve are High rise building, Fit outs, Utilities, Landscaping, road
infrastructure, Oil & Gas, Mining, Underground & Sewage work. Etc. Experience of working
with consultant/ client or Contractor organizations.

CAREER PROFILE
Vast experience in planning, designing, controlling and construction of projects through all phases-

tendering, design, execution, construction, testing & commissioning as per EPCC/EPCI.

EDUCATION
M.Sc

Construction Engineering Management, University of East London, UK 2022
B.Sc.

Economics, Tai Solarin University of Education, ljebu-ode, Ogun State 2009
B.Eng Civil Engineering

Federal University of Technology, Akure, Ondo State 2008

Project Management Professional (PMP) USA
Project Management Diploma Ireland

System Engineering Certificate Ireland
Supply Chain Management Diploma Ireland
Member Chartered Institute of Builders UK
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AREAS OF EXPERTISE & SKILLS
= Use of Primavera6, Excel Sheet Work, MsWords, ERP, Drawing studying
analytical skill & Project Management tool etc.
= Power point Presentation, Data analysis for preparation of Weekly & Monthly report.

= Fluent English, Inter personal communication & Good written skill.

= Experienced in underground work, Electrical substations, metro line and Mining Works.

= Experienced in Oil & Gas industry.

= Experience of working with consultant/ client or contractor organizations.

= Sound knowledge of different contract forms, e.g. FIDIC, QCS 2014, AACE

= Sound Knowledge of Extension of Time Claim analysis.

= Preparation of tender/ Master program.

= Prepare project Time schedule/ baseline as required in project document scope of work and
specification with project team support and adhere to (EPCC) principles.

= Overall planning and monitoring of resources, cost, material, and machinery for various
construction project.

= Controlling & monitoring of project performance with the use of KPI & SPI.

= Tracking & coordinating of technical drawings (IFC, shop drawings, Materials submittal,
pre-qualification & procurement in time delivery to site.

= Prepare weekly dashboard & monthly report.

= Attending Project meeting.

= Regular tracking of resources (manpower, machineries, and materials).

= Critical path analysis of a deliverable in (EPCC).

= Planning of project risk management for attaining cost effective budget.

= Prepare daily, weekly, and monthly look ahead programs.

= Advice project team/ Manager on mitigation plan for effective project deliverable in event
of delays.

= Carry out other Planning related task as assigned by the Project Manager.
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Corporation(NNPC) Qil & Gas

Finish: 14th Aug2010

COMPANY NAME LOCATION DATES POSITION HELD
Badr Contracting & Trading Qatar Start: 3" Feb 2021 Senior Planning
WLL. (Construction) . ) Engineer.

Finish: Till date
Al Bandary Engineering WLL. Qatar Start: 3rd Sep 2016 Planning Engineer
(Construction) Finish: 2" Feb 2021
Alpha Consulting Qatar Start: 17" July 2015 Planning Engineer
(Consultancy) L

Finish: 30" Aug 2016
QICC Nexans Cables Qatar Start: 15* Nov 2013 Planning/
(Manufacturing) o fibn T Scheduling

Finish: 15" July 2015 Engineer
Julius Berger Construction(Road Nigeria Start: 5th Sep 2010 Site PlanningEngineer
Infrastructure) Finish: 25t Oct

2013
Nigeria National Petroleum Nigeria Start: 3rd Dec 2009 Planning Engineer

PROJECT HIGHLIGHTS

Badr Contracting & Trading WLL Qatar

Position: Senior Planning & Scheduling Engineer

Rol R nsibiliti

» Preparing, Designing, Planning & Scheduling Baseline of Project deliverable for end- user

in accordance with Specification & Scope of work (EPCC).

histogram.

« Monitoring, Coordinating, & Controlling of EPCC of deliverable in order to achieve set-

target & optimization of cost and budget of the Project.

Generation of S-curve and Preparation of Monthly progress curves and Resources

Preparation of the Daily, Weekly, Monthly & Yearly update of report.

« Assigning & distributing of Resources to the work activities accordingly to achieve
planned productive output & resource leveling.

« Analyzing & reporting critical path or delay to the appropriate Manager and proffer a

mitigation plan for resolving it in other to avoid delay of work flow progress.

progress or delay to the Manager accordingly on timely basis.

* Follow up with the on time Materials delivery to site and update the procurement log

periodically.

Updating Master schedule Planned against actual work performance in site and report
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» Tracking WBS/ EPCC deliverable in order to meet finish date as per schedule.

» Periodic site visitation to ascertain progress of work performance, safety & quality
compliance.

» Attending progress meeting to discuss issues and given advice as deem necessary.

» Assist in preparation of EOT & Variation claims documents preparation.

PROJECT SUPERVISED

1. Project Name: Construction & Completion of Al Messila Palace & Ancillary (B+G+1F+RF).
Consultant: Alpha Consulting.
Contract Scope: including Construction, MEP, Fit out, & landscaping works.
Project Duration:60 months.

2. Project Name: Construction & Completion of Al Messila Palace & Ancillary (B+G+1F+RF).
Consultant: Alpha Consulting.
Contract Scope: including Construction, MEP, Fit out, & landscaping works.
Project Duration:38 months.

3. Project Name: Construction of 3 Towers Apartment building at Giardino village (B2+G+5F+RF)
the Pearl Qatar.
Consultant: Target Consulting.
Contract Scope: including Construction, MEP installation, Fit-out, Landscaping & Decorative
(internal & External).
Project Duration:24 months.

4. Project Name: Construction of Residential Apartment (High rising building) B3+GF+10F+RF at

Lusail city.

Consultant: Erga Consultant.
Contract Scope: including Construction, MEP, Fit out, & landscaping works.
Project Duration:30 months.

5. Project Name: Construction of Residential Apartment B2+GF+4F+RF at Lusail city.
Consultant: Erga Consultant.
Contract Scope: including Construction, MEP, Fit out, & landscaping works.
Project Duration:16 months.
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PROJECT HIGHLIGHTS

Al Bandary Engineering WLL Qatar

Position: Planning & Scheduling Engineer

Roles & Responsibilities

= Schedule of work activities into deliverable of project from start to finish in accordance
with scope & specification.

= Preparation of Progress (Daily, Weekly and Monthly) & also Financial Reports.

= Resource loading & Resource leveling distribution as require by work flow and activities
accordingly.

= Tracking procurement of Electrical, Mechanical & building materials to site in timely
manner.

= Direct supervising of work flow in site on period basis in order to determine actual
performance & progress.

= Manpower distribution for carrying out site work in accordance with the requirement.

= Updating Master schedule Planned against actual work performance in site and report
progress or delay to the Manager accordingly on timely basis.

= Monitoring of workers in compliance with Safety & Health and Quality in carrying out site
work.

= Review in detail the recovery schedules as submitted by sub-contractors and ensure
manpower and site supervision staffs are increased properly.

= Regular follow ups with suppliers/vendors for on time delivery of materials to the site (Supply
Chain Management).

= Preparation of EOT claims documents with the support of the Project team.
= Perform other functions as directed by the Project Manager.

PROJECT SUPERVISED

1. Project Name: Construction of Soldier Accommodations & Military Missile Hangers at Al
Shamal Base.
Consultant: Dirwan Consultant.
Contract Scope:MEP installations of Electrical & Mechanical Machinery equipments in the
military base.
Project Duration:45 months.
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2. Project Name: Construction of Shopping Mall at Doha Souq Al Sadd (B1+G+2F+RF).
Consultant: Dirwan Consultant.
Contract Scope:Construction & MEP installations of Electrical & Mechanical equipments,
including Fit- out.
Project Duration:18 months.

3. Project Name: Construction of Residential Apartments, High rising building (B2+G+25F+RF)
Lusail City.
Consultant: AECOM Consultant.
Contract Scope:Construction & MEP installations of Electrical & Mechanical equipments,
including Fit- out.
Project Duration:36 months.

4. Project Name: Construction of Twin Tower Residential Apartments, High rising building
(B2+G+28F+RF) at City Center.
Consultant: AECOM Consultant.
Contract Scope:Construction & MEP installations of Electrical & Mechanical equipments,
including Fit- out.
Project Duration:40 months.

PROJECT HIGHLIGHTS
ALPHA Consulting Qatar

Position: Planning Engineer (Consultancy)
Rol R nsibiliti
= Ensure all planning requirements put in place by the contractor shall be in line with overall Project
objectives and comply with CONTRACT specifications.

= Maintaining schedules at the Project level, with critical path analysis and potential clashes and
proposal of remedial actions/solutions;

= |dentify potential delays, analyze and issue proposed corrective actions as required;

= Provide planning and scheduling input for cost forecasting, for reporting purposes together with
analysis of reasons for any shortfall, potential bottlenecks, mitigating actions etc., as well as for
periodic presentations to all parties involved;

Page 6 of 10



PROJECT PLANNING & CONTROL
M.Sc, B.Civil Eng, B.Econs, MCIOB, PMP,

IBRAHEEM ADEBOLA

Ensuring availability at all times of an updated and accurate scheduling and progress measurement
documentation;

Participate in planning reviews and technical audits on scheduling & progress reporting as required.

Determine EOT & Claims of Contractor and present appropriate recommendation as the case may
require.

Perform other responsibility as directed by Project manager.

PROJECT SUPERVISED

1. Project Name: Construction & Completion of 20 Storeys Residential Apartment

(B2+G+20F+RF) at Lusail City.
Consultant: Alpha Consulting Qatar.

2. Project Name: Construction & Completion of 10 Storeys Residential Apartment

(B2+G+10F+RF) at Lusail City.
Consultant: Alpha Consulting Qatar.

3. Project Name: Construction & Completion of 23 Storeys Residential Apartment

(B2+G+23F+RF) at Fox Hills Lusail City.
Consultant: Alpha Consulting Qatar.

4. Project Name: Construction & Completion of 14 Storeys Residential Apartment

(B2+G+10F+RF) at Al Khor.
Consultant: Alpha Consulting Qatar.

PROJECT HIGHLIGHTS

Nexans QICC Cable Manufacturing

Position: Planning/ Logistics Engineer (Supply)

Project Name: Armor Cable Production & Distribution Factory, Mesaieed

Rol

R nsibiliti

= Schedule & Planning of production raw materials to meet the daily target productivity.

= Tracking & Monitoring daily productivity flow in line with schedule of production as

planned.

= Prepare and arrange the evenly distribution of manpower, resources, machinery and
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equipment for daily, weekly & monthly production flow.

= Measuring of daily productivity in balance with the master planned program to determine
deficiency and report same to direct manager and provide mitigation plan to resolve it.

= Keeping production & supply order inventory updated on daily basis in accordance with
the company’s specification using the ERP software.

= Participate in the periodic audit of the inventory for all stocks by the Audit team of the
Company.

= Preparing weekly & monthly production output report and submit same to the management.

= Attending Operational & Production meeting to discuss out progress.

= |dentifying delay in production and report to Line manager.

= Attend to other responsibilities as assigned by the direct manager.

PROJECT HIGHLIGHTS

Position: Scheduling Engineer
Rol R nsibiliti

= Develop the detailed program of works and prepare the submission package as
specified in the Contract and revise this program during construction as required.
Load the anticipated income to the program activities and generate cash flow
projections that will be provided to the Project Manager for further processing.

Load the required Manpower and Equipment to the program activities and generate
tables and histogram with the anticipated project requirements.

Load the major quantities to the program activities and monitor key performance
indicator as agreed with the Project Manager.

Collect from site all necessary information and prepare the required Weekly and
Monthly Progress Reports.

Monitor the progress of the Project and discuss with the Project Manager/Construction
Manager corrective measures as necessary

Coordinate with the Materials Department and provide all the necessary information
regarding the date’s materials will be required onsite.

Identify delay situations and in coordination with the Commercial Manager of the
project maintain a list with the delay events/areas of concern that will be included in
the Monthly Progress Report.
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PROJECT SUPERVISED

1. Project Name: Construction & Asphalt of 36km Road infrastructure Lagos to Sagamu
Express Road Nigeria.

Consultant: Federal Road Maintenance Agency Nigeria.
Project Scope:Road Construction, demarcation, & Asphalt preparation.
Project Duration:28 months.

2. Project Name: Construction & Asphalt of 54km Road infrastructure Sagamu to Ibadan
Express Road Nigeria.

Consultant: Federal Road Maintenance Agency Nigeria.
Project Scope:Road Construction, demarcation, & Asphalt preparation.
Project Duration:42 months.

PROJECT HIGHLIGHTS

Position: Planning/ Scheduling Engineer
Rol R nsibiliti
= Involved in developing/ maintaining and managing the Project schedules from conceptual
to handing over of the project.
= Preparation of Work Breakdown Structure (WBS) EPCC for each Project.
= Coordinate with the engineering, procurement and project team to ensure that project
schedules are met.
= Assign all proper resources according to the needs of every project; managing the
workload.
= Keeps continuously updated on developments and new technologies in the oil & gas
industry.
= Provide up to date data and summary on progress matters as and when needed.
= Preparations of weekly and monthly report liaise with other Divisions for data collection.
= Knowledge of productivity factors, manpower calculation, engineering matters,
procurement matters.
= Highlight critical activities and other constraints to Management.
= Carry out other functions as directed by the Project Manager.
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PROJECT SUPERVISED

1. Project Name: Drilling & Installation of Part A;B,C,& D for Gas & Pipeline from terminal
12 to 24C Egbin- Ejibo axis Lagos, Nigeria.

Consultant: Nigeria National Petroleum Corporation.

Project Scope: Including Pipeline lying & installation for flowing of Oil & Gas from station
to station.

Project Duration:24 months.

2. Project Name: Drilling & Installation of Gas & Pipeline from terminal 25 to 38C Egbin- Ejibo
axis Lagos, Nigeria.
Consultant: Nigeria National Petroleum Corporation.

Project Scope: Including Pipeline lying & installation for flowing of Oil & Gas from station
to station.

Project Duration:22 months.

REFEREE

Available upon request.
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